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Cloud Migration Considerations

Cloud migration has emerged as a strategic imperative, enabling financial institutions to innovate faster, reduce costs, 
and better serve their customers. Based on Xamin’s work with banking clients, we’ve compiled this comprehensive 
checklist to help financial institutions navigate cloud migration. 

The following covers infrastructure, business drivers, compliance requirements, policies, and the differences 
between public and private cloud solutions.

Infrastructure Assessment

Current Infrastructure Evaluation:
•	 Assess your existing hardware, software, and 

network infrastructure.
•	 Identify any legacy systems that may need to be 

integrated or replaced.
•	 Decide what, if any, systems/infrastructure will 

stay on premise.

Bandwidth and Connectivity:
•	 Determine if your current internet bandwidth is 

sufficient for cloud operations.
•	 Ensure redundancy and backup connectivity 

options are available.

Data Center Assessment:
•	 Evaluate the condition and capacity of your on-

premises data center (if applicable).

Scalability Requirements:
•	 Determine the scalability needs for your 

organization’s future growth.
•	 Include these requirements in your cost analysis 

and long-term total cost of ownership (TCO).

Business Drivers

Cost-Benefit Analysis:
•	 Calculate the potential cost savings and ROI of 

moving to the cloud.
•	 Schedule your next major hardware refresh cycle 

and determine how much it will cost.

Business Continuity and Disaster Recovery:
•	 Assess how cloud services can improve your 

disaster recovery capabilities.

Enhanced Services:
•	 Consider how cloud solutions can enable new 

services and improve customer experience.
•	 Determine if you can leverage any SaaS 

applications that currently run on premise.

Competitive Advantage:
•	 Evaluate how cloud adoption can improve your 

competitiveness within the market.
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Compliance Requirements

Regulatory Compliance:
•	 Identify the specific regulatory requirements 

governing your organization’s operations.

Data Security and Privacy:
•	 Assess the cloud provider’s security measures 

and encryption protocols.

Data Residency and Sovereignty:
•	 Ensure that your data remains compliant with 

data residency laws.

Audit and Reporting:
•	 Confirm the chosen cloud provider offers the 

necessary auditing and reporting capabilities.

Policies and Procedures

Data Governance:
•	 Establish data governance policies for data 

classification, access control, and retention.

Incident Response Plan:
•	 Develop an incident response plan specific to 

cloud-related security incidents.

Access Controls:
•	 Implement access control policies to limit 

access to authorized personnel only.

Data Backup and Recovery:
•	 Create backup and recovery procedures that 

align with cloud capabilities.
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Public vs. Private Cloud

Public Cloud Considerations:
•	 Evaluate the cost-effectiveness and scalability of 

public cloud solutions.
•	 Assess the public cloud provider’s compliance 

certifications and security features.
•	 Ensure current application stack will perform in a 

public cloud environment.
•	 Evaluate cost structure.
•	 Understand Service Level Agreements.

Private Cloud Considerations:
•	 Consider the control and customization offered by 

private cloud solutions.
•	 Assess the feasibility of hosting sensitive data in 

a private cloud environment.
•	 Evaluate cost structure.
•	 Understand Service Level Agreements.

Vendor Selection:
•	 Compare different cloud providers and 

their offerings.
•	 Assess their reputation, uptime, and 

customer support.
•	 Create and run cost models.

Exit Strategy:
•	 Develop an exit strategy in case you need to 

migrate away from the chosen cloud solution.

Cost Comparison:
•	 Compare the total cost of ownership between 

public and private cloud options.

Training and Skill Development:
•	 Determine the training needs for your IT staff to 

manage cloud resources effectively.

Implementation Plan:
•	 Create a detailed implementation plan, including 

migration timelines and milestones.

Continuous Monitoring:
•	 Establish ongoing monitoring and optimization 

practices for your cloud infrastructure.

Feedback Loop:
•	 Implement a process for gathering feedback from 

end-users and stakeholders.

Documentation and Compliance Reporting:
•	 Maintain detailed documentation of your cloud 

environment for audit purposes.



We’re Here to Help
As companies implement the cloud, it is essential to carefully consider various factors to ensure a 
successful and secure migration. If you’d like to speak to someone at Xamin about cloud migration 
strategies, book a meeting with us today.

BOOK A MEETING WITH XAMIN TODAY

https://meetings.hubspot.com/egreenberg2

